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LGT
LGT has been a client of GBTEC for many years and uses 
BIC to support various GRC processes. One of these appli-
cations is ORED, a group database for assessing and eva-
luating operational risk events along with their financial 
and non-financial effects. This project stemmed from the 
idea to harmonize the existing risk management with the 
internal control system and consolidate disparate local 
solutions. Implementing regulatory requirements with the 
greatest possible benefits for the business processes also 
played a decisive role.

MAIN DRIVERS
• Fulfillment of regulatory requirements (e.g., periodic 

reports of losses from operational events, changes in 
capital requirements for operational risks, risk data 
reporting and aggregation).

• Common, consistent solution for collecting data on 
loss events. 

REQUIREMENTS:
•  Mapping regulatory and internal requirements on 

collecting data related to loss events (e.g., structu-
res, information, aggregation).

• Simple, targeted solution empowering each emp-
loyee in the group to report/input loss events to 
avoid media breaks and inefficiency.

GOOD PREPARATION LAYS THE 
GROUND FOR A SUCCESSFUL 
IMPLEMENTATION

LOCATIONS WORLDWIDE

BRANCH

MANAGED ASSETS

NET PROFIT

EMPLOYEES

22

Finance

215 billion CHF

155,6 million CHF

3544

KEY FACTS

PREP WORK
Meticulous preparation of the content and 
concept design and development of a clear target 
system before starting the implementation project.

TIME FRAME
Extremely tight (final regulatory requirements 
in March 2017, go live in January 2018) and only 
possible due to the solid preparation within an 
established team.

POWER USERS
Played a key role in building user acceptance 
through their valuable feedback in the initial 
discussions on the overall framework and strong 
engagement during the testing phase.

TRAINING
Learning the concept, process, and tool, in part, 
with on-site support.

AWARENESS
Transfer of responsibility to the employees by in-
volving power users.
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SUMMARY
Although regulatory requirements were the primary driver for 
the project, the company profits from having access to timely 
information on operational risk events throughout the group 
from a single, central location. This lays the foundation to lo-
gically link information with other applications and ensure an 
integrated, consistent view of operational risks. Nonetheless, 
some resistance to the selected approach has emerged. The 
changes are also bringing about cultural change, which de-
mands ongoing support.

ADDED VALUE
LGT profits from ORED in many ways:

 One central database and single point of truth across 
the enterprise in combination with information on 
operational risk events (with or without financial 
effects).

 Timely availability of information on incidents and 
their effects in a comparable or identical approach.

 Easy integration and extensibility with related tasks 
(e.g., reporting potential breaches against GDPR).

 Linking historical loss events with other areas (e.g., 
risk assessments in the ICS) through identical struc-
tures and taxonomies.

OUTLOOK
• Building trust in the system along with further change 

management activities (e.g., simplifying the data mo-
del). 

• Developing (interactive) reporting functionality. 
• Evaluating a rollout to further/related areas.

DEVELOPMENT AND STRENGTHENING
OF CURRENT TOPICS
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OUR EXPERIENCE IS YOUR ADVANTAGE
International corporations as well as local leaders from a wide range of industries have 

relied on BIC Platform for many years. Here you see an extract of our customers:



GBTEC GROUP

At GBTEC, we firmly believe that the alignment of operational management with risk-conscious actions builds the foundation 

for successful business management. That is why we are committed to turn the relevant processes into real value drivers for 

our customers. We achieve this with our state-of-the-art BPM and GRC Suite BIC Platform, qualified consulting and an extensive 

range of training courses. Companies across all industries master their digital transformation, business process management 

initiatives and GRC management with our products and services. Our teams at six locations in Europe and Australia work every 

day to ensure that global Fortune 500 corporations, medium-sized companies and public administration benefit from optimal 

processes and innovative GRC management. For more information, see https://www.gbtec.com/.

LGT

LGT, which has been owned by the Princely Family of Liechtenstein for over 80 years, has vast experience in managing family 

assets. In both its business and investment strategies, the company focuses on long-term perspectives. Due to its ownership 

arrangement, LGT has a clear and efficient organizational structure that enables fast, independent decision-making.

Phone  +43 1 3670876
E-Mail  grc@gbtec.com

You want to learn more about GRC and BIC Platform? Contact us by phone or 
email or simply participate in one of our numerous and  free webinars!

WANT TO KNOW MORE? 

CLICK HERE TO DISCOVER MORE ABOUT BIC PLATFORM

https://www.gbtec.com/?utm_source=ss&utm_medium=document&utm_campaign=grc&utm_content=startpage
https://www.linkedin.com/company/gbtec-software-ag
https://twitter.com/gbtec?lang=de
https://www.xing.com/company/gbtec
https://www.youtube.com/channel/UCcagtYh5RvoXT0bC-pRpxCQ
https://www.facebook.com/GBTEC-Software-AG-583921961706968/
mailto:grc%40gbtec.com?subject=
https://www.gbtec.com/infohub/webinars-events/?utm_source=ss&utm_medium=document&utm_campaign=grc&utm_content=webinars
https://www.gbtec.com/software/?utm_source=ss&utm_medium=document&utm_campaign=grc&utm_content=bic-platform
https://www.gbtec.com/bic-platform/?utm_source=wp&utm_medium=document&utm_campaign=other&utm_content=bic-platform
https://www.gbtec.com/software/?utm_source=ss&utm_medium=document&utm_campaign=grc&utm_content=bic-platform

