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Transformation was designed for a world that changed slowly enough to be planned for. That world is 
gone. Markets move in weeks, regulation in quarters, customer expectations in a single interaction — 
while the average enterprise still discovers how it works through workshops, and still changes how it 
works through programmes measured in years.


The gap between the speed of the world and the speed of the enterprise is now the defining risk of 
the decade. It is not a technology gap. It is a learning gap. Organisation do not fail because they lack 
AI. They fail because they cannot understand themselves fast enough to safely use it.

Our vision
We believe in a world where every organisation understands, 

improves, and reinvents itself as fast as the world changes —  

a sovereign and self-improving Process Superlearner!

Our mission
We provide a unified, human-led Process Superlearner — the 

platform that brings clarity, control, and confidence to how your 

organisation works — ready for AI to accelerate and reinvent, on 

your terms.

The argument in brief

You do not need to wait for 
superintelligence.

Understanding how a global enterprise truly 
works — every variant, exception, handoff, 
control and cost, across millions of executions, 
continuously — already exceeds any human 
capacity, individually or collectively. A system 
that holds that picture, reasons over it and acts 
on it is already operating at superhuman scale 
on the dimension that matters most: how work 
actually gets done.

True intelligence is the ability

to learn.

Not to retrieve, recall or recite. Intelligence is 
the capacity to acquire new skills from 
unstructured, ambiguous, contradictory inputs 
— through direct, lived, subjective experience. 
Any system that stops learning the day it is 
deployed is a legacy system with a modern 
interface.

A Superlearner learns from two 
sources, without a fixed 
outcome.

From human-led inputs — the intent, 
judgement and tacit knowledge of the people 
who run the business — and from AI-enhanced 
best practice that no single organisation could 
observe alone. And it learns openly, toward no 
predetermined destination. That is what 
delivers agility in reinvention, control of 
change, and speed and flexibility of response.
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Three tenets

Understanding precedes reinvention01

You cannot automate, agentify or reinvent what you cannot see. Clarity is not a phase of the project; it is the foundation of the enterprise.

Sovereignty is non-negotiable02

Your processes are your competitive identity. They must never become someone else’s asset, someone else’s training set, or someone 

else’s dependency. AI accelerates; it does not decide. Machines propose, humans dispose — by design.

Speed without control is recklessness; control without speed is decline03

Governance that arrives after the change has happened is not governance — it is archaeology. The enterprise that survives the AI era is 

the one that can instantly trust, and instantly adjust.

What it delivers

Customers stay engaged

Because every process touching them 
adapts as fast as they do.

Relevance stays at its peak

Because the operating model is never 
more than a moment behind the market.

Performance accelerates and scales

Because improvement compounds automatically 
instead of expiring with the consultants.

Compliance is continuous

Because every change is evidenced, explainable, auditable 
and governed before it goes live, not litigated after.
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Quotes

“You do not need a 
superintelligence to reinvent 
your enterprise. You need a 
Superlearner.”

“Organisations do not fail 
because they lack AI. They fail 
because they cannot 
understand themselves fast 
enough to safely use it.”

“Governance that arrives 
after the change has already 
happened is not governance. It 
is archaeology.”

“Speed without control is 
recklessness. Control without 
speed is decline.”

“Responsible reinvention is not 
the brake on AI in the 
enterprise. It is the only thing 
that makes it go fast.”

“A transformation programme 
is an admission that the 
organisation cannot change by 
itself. We are building the 
alternative.”

Our commitment
We will not sell autonomy without accountability.  

We will not sell speed without control.  

We will not sell intelligence that cannot explain itself.  

And we will not build a system that learns from your 

enterprise and belongs to someone else.

Sovereign.

Self-improving.

A Process Superlearner.
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Sovereign.

Self-improving.

A Process Superlearner.

GBTEC provides a unified, human-led Process Superlearner: the platform that brings clarity, control, and confidence to how an organisation works, 
ready for AI to accelerate and reinvent — on the enterprise’s own terms. By continuously learning how work actually happens — from human-led 
inputs and AI-enhanced best practice alike — GBTEC enables organizations to understand, improve, and reinvent themselves as fast as the world 
changes, while remaining sovereign, governed and compliant by design.

Get in touch GBTEC Software AG

sales@gbtec.com 
+49 234 97645-110

Gesundheitscampus-Süd 23

44801 Bochum

www.gbtec.com

This document is the authoritative statement of our vision and mission. Vision and mission statements are to be quoted verbatim.
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