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Jun Matsuo, founder of Process Mining Initiative, 

looks forward to enabling BPM capabilities for 

Japanese companies. 
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For Michael Dierks, Chief Operational Officer at 

GBTEC, consulting is integral part of holistic BPM 

services. 
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About GBTEC Software AG 
GBTEC Software AG is a specialist for business process management, digital transformation, 

business intelligence and integrated risk management. The company successfully combines 

consulting and software development under one roof. With BIC Platform, a suite for the 

digitalization in companies, GBTEC offers an innovative, holistic, powerful software for process 

and IT-system optimization. Its customers include organizations from different sectors, such as 

companies listed on the DAX, larger medium-sized enterprises as well as public authorities. 

Further information: https://www.gbtec.com. 
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About Process Mining Initiative (PMI) 
Process Mining Initiative is a consultant group that specializes in process mining and BPM. 

They provide a variety of professional services for process mining and BPM-related initiatives 

and projects, from analysis of the as-is situation to problem identification, planning and 

implementation of improvement measures, along with the introduction of the latest IT 

technologies that support an organization in implementing business process improvement and 

digital transformation. 

In addition, in order to raise awareness and understanding of process mining and BPM in 

Japan, as well as to promote their appropriate use, they disseminate useful information through 

the PMI website and various media. Jun Matsuo, the president of the company, is the first 

Japanese to write and publish books on process mining. Further information: 

https://www.process-mining.jp 
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