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We'll share the key findings from the research and keep the session
inte ra Ctive With |iVe pO”S. At the end Of the Webinar, yOU,” receive Drawing on insights from 600 global business and operations leaders, this report explores the
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About the research

Global study of 600 senior operational and business —

leaders 8%
Benelux [T

8%
9 markets across North America, Europe & APAC Us
34%

Organizations with a minimum of 500 employees

DACH
Respondents worked in a range of job functions, including e

Operations, T/ Digital, Finance, Process
Excellence/Process Management, HR, Compliance, and
Change/Transformation

Broad range of industries, including manufacturing, UK

. oMo . . . 33%
automotive, energy and utilities, financial services and
insurance, Telco/IT, and pharmaceuticals/chemicals

Ca TEC



Process confidence lags behind Al ambition

4 )

... Will be executing major
transformation programs
over the next two years.

4 )

... state that well-defined
business processes are
crucial in achieving
transformation goals.

\_

... believe that business
transformation fails
without clear, end-to-end
process visibility.

S

Many organizations are rushing into Al,
I yet lack the foundational process clarity and excellence needed to succeed.

But what truly defines process excellence?

4 N

... think that operational
chaos and complexity are
the silent killers of
business transformation.
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The 6 dimensions of process excellence

6

( Automation Readness}@

Z

( Al Enablement Process Maturity )

Process
Excellence

Process Governance )

( Embedded GRC

Enterprise Architecture
Alignment
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- organizations are still
eir processes work.
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Let’s start with a poll question!

How would you rate your organization’s process maturity?

D Initial D Controlled

(ad hoc, undocumented, results (defined targets, quality and time reliably
difficult to predict) controlled, service-oriented culture)

D Repeatable [:] Optimized
(some documentation, inconsistent (continuous process improvement, integrated
ownership, fluctuating quality) risk management, automation-ready)

D Defined D Al-powered
(standard and audited processes, (proactive and predictive process
process owners) management, collaborative Al

and human-machine interaction)
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A mixed bag when it comes to process maturity

Less than a fifth of organizations are operating at the highest, ‘Al-powered’ level of process maturity.
This means that eight in ten organizations still have room for improvement.

24%
20% 2
17%
12%
6%
Initial Repeatable Defined Controlled Optimized Al-powered
(ad hoc, undocumented, results (some documentation, (standard and audited (defined targets, quality and (continuous process (proactive and predictive
difficult to predict) inconsistent ownership, processes, process owners) time reliably controlled, improvement, integrated risk process management,
fluctuating quality) service-oriented culture) management, automation- collaborative Al and human-

ready) machine interaction)

Also: Only of leaders report that business processes are managed as a strategic asset within their organization.
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;;'73"’ tate that enterprise process visibility is being

o om |

on and siloed ownership.
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Poll question!

How is process ownership structured in your organization?
D It’s governed enterprise-wide, with clear roles and accountability

D It’s managed by a centralized business operations team

D It’s shared between business and IT

D It sits within individual departments or teams
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Process ownership is handled quite differently in organizations

It’s governed It sits within
enterprise-wide, individual
with clear roles and departments or
accountability teams

It’s governed
enterprise-wide, with
clear roles and

accountability

It’s shared
between business
and IT
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. ff q |
d E aders believe

orise : ch ecture without process
allgnmen S just e peglve guesswork.

S
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Poll question!

How well do your processes alignh with enterprise architecture and systems?

Very well aligned

Somewhat aligned

Poorly aligned
D Not aligned at all

D Don’t know
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A growing need to link processes to enterprise architecture

Alignment of processes with enterprise architecture and systems

Not Poorly Somewhat Very well Don’t
atall aligned aligned aligned know

46% state that a lack of alignment between process management, enterprise architecture,
and systems is preventing their transformation efforts.

p 4 N

We've seen first-hand at AstraZeneca how the parts of our company that take a process-led approach
to transformation encounter more success than those that don’t. If you just throw technology at
different parts of the business, you’ll get some benefits, but you will miss the bigger opportunities.

David Barnes, Head of Business Process Management, AstraZeneca

\,, J
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.?‘.r Gove ’”“ nce, E Compliance (GRC)
e embeddec fr p cess de5|gn through to
executlon rather tha ng bolted on later.
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Poll question!

To what extent are compliance, risk, or audit teams
involved in process design and improvement initiatives?

D Co-owners of operational D Occasionally consulted on
process governance specific requirements

D Fully integrated throughout

. Not involved at all
the process lifecycle D R

Involved in key processes
) ‘ Don’t know
D but not consistently D
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Involvement of compliance, risk, and audit teams
in process design and improvement

I S ' |

Not Occasionally Involved in key Fully integrated
involved consulted on specific processes, but throughout the
at all requirements not consistently process lifecycle

Co-owners of
operational
process governance

Don’t
know
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eport that they are
ing to automate processes,
nd thls is I|m|t|n 1eir abi “cy 0 deliver operational value
and achleve transformation goals.
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Poll question!

How easily are process designs translated into real execution?

| ] Executionis automated and directly driven by models
] Process models regularly inform execution
] Some tools or systems are integrated to support this

D Manual effort is required to translate designs into action

D Not at all — designs are not used to drive execution
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Ease of translating process designs into real execution
(workflow & automation)

| — | | |

Not at all - Manual effort is Some tools or Process models Execution is automated
designs are not required to systems are regularly inform and directly driven by
used to drive translate designs integrated to execution models

execution into action support this

L Without fully documented processes, automation ROl is low. }
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: Jo)e fpr sses it acts on

W N N

/ | ind operz lely le l state that agentic Al needs
struc ur e o >N d oc ses  deliver maximum value.

% believe that agen’uc Al W||| not be. effec’uve in organizations that do
not properly manage and govern their processes.

'-'1
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Poll question!

|s your organization process-ready for Al agents?

[:] Fully ready

[:] Partially ready

[:] Not ready
[:] Not sure
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The changing role of process management

% A 4 )

of business and operations leaders believe acknowledge that if they don’t optimize
that process excellence will be a key driver of processes, their organization will fall behind
competitive advantage in the next two years. in the race to leverage Al.

4 “N

Previously, process management was often compliance-driven — documenting processes for audits within heavily
regulated parts of the business. But it’s now being seen as a driver for transformation and change within different
parts of the business. Leaders know they need to drive operational efficiencies — to do things quicker and cheaper —
through automation & Al. And process management is the roadmap to automation, helping leaders to prioritize
and understand where to make investments for maximum impact.

\g. J
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How process excellence can deliver operational
value in organizations

Preparing for Al and automation

Helping employees work more effectively
Improving customer or end-user experience

Supporting better, faster decision-making

Accelerating delivery or turnaround times

Enabling innovation and agility

Meeting compliance and risk requirements

Reducing costs

Process excellence is the foundation for wholesale transformation that delivers game-changing business impact.
And those organizations that are able to achieve process excellence in a fast and seamless way will undoubtedly
set themselves up to thrive in the future.

Ca TEC



o
) J\4

Ca TEC




Road to Al-Ready Transformation

Inventory

Ownership

Alignment

Governance

Automation

Al enablement

If you automate a poor process,
you just get a faster bad process.

Characteristics of “process excellent” organizations

Shared taxonomy
Ownership at all levels
Scalable governance
Tech-to-process alignment

Continuous improvement loop

Ca TEC






Are You Ready to Lead in Al Transformation?

( Book a demo call \

Scott Leddy Michael Schank

VP North America Consultant & Founder of

at GBTEC Process Inventory Advisors
D} scott.leddy@gbtec.com X michaelschank@processinventoryadvisors.com
@ https://www.linkedin.com/in/scott-leddy-70b486102/ @ https://www.linkedin.com/in/michael-schank/
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https://www.gbtec.com/request-a-demo/
https://www.gbtec.com/request-a-demo/
mailto:michaelschank@processinventoryadvisors.com
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